
HORLEY TOWN COUNCIL
Finance & General Purposes Committee
Minutes of a Meeting of the above-named Committee held at the Town Council Offices, Albert Road, Horley on Tuesday 17 January 2017, at 7.30 pm
	Present:
	Cllrs
	Samantha Marshall – Chairman

	
	
	J Baird

	
	
	R Biggs

	
	
	M George

	
	
	D Jackson

	
	
	H Kitajewski

	
	
	L Mabbett

	
	
	V Marshall

	
	
	R Olliver

	
	
	H Randall

	In Attendance:
	
	A Jones – Town Clerk
C Fenton – Deputy Town Clerk
R Cavanagh – RFO

	
	
	

	F 3951
	Apologies and Reasons for Absence

	
	RESOLVED:  that the apology of Cllr Baker be accepted, for reasons as specified in the attendance register.


	F 3952
	Disclosable Pecuniary Interests and Non-Pecuniary Interests

	
	There were no Declarations of Interest in relation to any items included on the agenda.
RESOLVED:  noted.



	F 3953
	Public Forum

	
	No members of the public were present.
RESOLVED:  noted.


	F 3954
	Approval of Minutes
Finance & General Purposes Committee, 22 November 2016


	
	The minutes of the above meeting of the Finance & General Purposes Committee were presented for confirmation by Committee members and signature by the Committee Chairman.
RESOLVED:  that the minutes of the above meeting of the Finance & General Purposes Committee, including all confidential items, be approved.


	F 3955
	Horley Town Guide 2017

It was noted that this was currently being delivered to local residents and businesses.

RESOLVED:  noted.



	F 3956

	Audit Matters

RESOLVED: that the Councillors’ Audit Certificate for October & November 2016 and Clerk’s responses, where applicable, be received.  (A copy is appended.)


	F 3957
	Financial Reports for October 2016: 

RESOLVED: that the following reports, as appended to these minutes, 

be approved:

i) Bank Reconciliations

ii) Summary of Receipts and Payments Compared with Estimates

iii) Receipts List totalling £21,365.03 plus VAT (£27,391.65)
(Includes HMRC VAT refund of £5,987.16)
iv)
Payments List totalling £38,193.81 plus VAT (£41,940.70)


	F 3958

F 3959
	Financial Reports for November 2016: 

RESOLVED: that the following reports, as appended to these minutes, 

be approved:

i) Bank Reconciliations

ii) Summary of Receipts and Payments Compared with Estimates

iii) Receipts List totalling £5,231.81 plus VAT (£5,231.81)

iv)
Payments List totalling £45,764.85 plus VAT (£48,471.47)

The Clerk added that other financial institutions were currently being considered for fixed deposit investments and the matter would be considered at a future meeting of this Committee.
RESOLVED:  noted.



	F 3960
F 3961
F 3962
F 3963
	Communications
Cllr Baird updated members on a recent meeting of the Communications Sub-Committee, minutes of which are appended.
RESOLVED:  noted

The Clerk updated members on the recent upgrade to Office 365 Business Premium email system
RESOLVED:  that the costs of £62.20 per month be approved.
The Clerk went on to explain that, as part of the email upgrade, members would gradually be moved from contact by private email to contact by gov.uk emails, which were more resilient.  Members of the Communications Sub-Committee were already being contacted in this way and were willing to assist other members with the changeover, if required.

RESOLVED:  noted.  
The Clerk advised that recent Town Council website statistics showed that 65% of users were accessing the website via phone or tablet.

RESOLVED:  noted.



	F 3964
	Borough Standards Committee

	
	There were no updates to report.
RESOLVED: noted. 


	F 3965
	Upgrade of Office Computer System
RESOLVED:  that the purchase of a replacement Dell PowerEdge T20 Server for the sum of £1,300 plus VAT (supplied and installed by Micro Maintenance Ltd) be approved.



	F 3966
	Closed Circuit Television (CCTV) Policy and Code of Practice

RECOMMEND:  that the Policy be recommended for adoption by Full Council



	F 3967

F 3968
	Additional CCTV Requirements

RESOLVED:  that the purchase of additional cameras for the Town Council Offices for the sum of £910 plus VAT (supplied and installed by Lion Security) be approved.

RESOLVED:  that the purchase of additional cameras for the Innes Pavilion and car park, for the sum of £800 plus VAT (supplied and installed by Lion Security) be approved.



	F 3969
	Office Security

RESOLVED that the purchase of additional security equipment for the Town Council Offices for the sum of £380 plus VAT (supplied and installed by Lion Security) be approved.



	F 3970

	Surrey Association of Local Councils (Surrey ALC) & National Association of Local Councils (NALC)
Cllr Olliver updated members on a meeting of the South East Region County Association Forum (SERCAF), which he had recently attended.
RESOLVED:  noted.

 

	F 3971
	Emergency Plan Review
RESOLVED

i)  that the Emergency Plan Sub-Committee be re-formed, membership to comprise Cllrs Baird, George, Mabbett and Olliver.

ii) that the Committee meet and review the existing Town Council Emergency Plan.



	F 3972
F 3973
	Town Meeting, 28 April 2017
RESOLVED:  that a representative from Gatwick Airport Ltd be invited to attend as guest speaker.
RESOLVED:  that Cllr David Powell be invited to attend as Borough Mayor.



	F 3974
	Hire Charges for Edmonds Hall (Albert Rooms) for 2017/2018
RESOLVED:  that the hire charges remain unchanged for 2017/2018.  (Full details are appended.)


	F 3975
	Diary Dates
RESOLVED:  that upcoming events be noted, in particular the HATs St George’s Day Fayre on 22 April and the Town Meeting on 28 April 2017. 


	
	Meeting Closed at 8.24 pm.
Date of Next Meeting: 14 March 2017




